
P- I: CONCERN: Target group/s  you have a burden for:

• Condense concerns to most important - the minimum

• Identify maximum of to 2-3 groups
• How do you identify groups you are concerned about?
 Look at people in your circle of influence 
 Your target group should be within your circle of influence 
 Recognize that God wants you to target those in your circle of influence
 God will open up other target groups when you are faithful in your current circle 

of influence. 

P- II: TRANSFORMATION: The observable changes desired in the target group/s :

• List out the changes you want to observe in your target group/s 

• Condense it to the major areas of desired change

• Ensure the desired changes are observable and measurable

P- III: EFFORT: Activities you will need to use to transform the target group/s:

• Plan and prepare the ways and methods to use to reach your target group/s.

• List out all activities

• Condense it down to critical activities 

• Identify breakthrough areas that can be used to reach them (think out of the box)

P - IV: GROWTH: Activities to grow your competencies and performance:

• What activities will you be involved in that enables your personal growth and 
development?

• Condense it to two or three minimum areas of growth

• Set action plans for each growth area
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